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Restoration and verification after maintenance
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A missing flooring panel was identified beneath a 415V bow thruster
electrical motor cabinet. IOGP Life Saving Rules:

®
&

Bypassing safety controls

What happened?

Energy isolation

During a vessel inspection, a missing flooring panel was identified beneath a 415V
bow thruster electrical motor cabinet. The panel had been removed to facilitate
maintenance work, and had not been put back afterwards. It was also observed
that water piping located directly beneath the cabinet lacked adequate splash
protection. This created a potential risk of water ingress into electrical equipment
and increased the likelihood of electrical failure, short circuit, or personnel injury.

Cooling pipeline located directly
below the cabinet

Bow thruster control cabinet

Why did it happen?

e There was inadequate coordination between maintenance personnel,
contractors, and supervisors, which led to the unsafe condition remaining
unaddressed after the work was completed.

e Post-maintenance inspections and housekeeping checks failed to identify the
missing flooring panel.

e Work planning and risk assessment did not adequately consider the exposure
of electrical equipment to potential fluid hazards once the flooring was
removed.

o Insufficient supervision during the final stages of the maintenance activity.

What do we learn?
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e Check carefully and thoroughly after finishing maintenance and
modification activities, that structural and safety protections are fully
restored before equipment is returned to service.

e Have a formal sign-off or completion procedure: Final inspections,
housekeeping checks, and permit close-out verifications are useful for
confirming that work areas have been restored to a safe condition.

e Electrical equipment located above or below fluid or cooling pipework
should be adequately protected against leakage and splash hazards.

IMCA Safety Flashes summarise key safety matters and incidents, allowing lessons to be more easily learnt for the benefit of the entire offshore industry.

The effectiveness of the IMCA Safety Flash system depends on the industry sharing information and so avoiding repeat incidents. Incidents are classified
according to IOGP's Life Saving Rules.

All information is anonymised or sanitised, as appropriate, and warnings for graphic content included where possible.

IMCA makes every effort to ensure both the accuracy and reliability of the information shared, but is not be liable for any guidance and/or recommendation and/or
statement herein contained.

The information contained in this document does not fulfil or replace any individual's or Member's legal, regulatory or other duties or obligations in respect of their
operations. Individuals and Members remain solely responsible for the safe, lawful and proper conduct of their operations.

Share your safety incidents with IMCA online. Sign-up to receive Safety Flashes straight to your email.
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