Safety Flash

Arm injury — need for focus on safe isolation and task control
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A worker sustained an arm injury while troubleshooting a malfunctioning
garbage compactor. IOGP Life Saving Rules:

Bypassing safety controls

® e

What happened?

Line of fire

The compactor unexpectedly activated while the person was manually testing a
proximity sensor through an opening at the top of the unit, resulting in their arm
being trapped between the ram and the top cover. The worker ended up on
restricted duty for a day due to bruising/stiffness.

What went wrong?

The individual accessed the top opening of the compactor, which was later
determined to be part of the ram’s movement path. During manual sensor testing
using pliers, the compactor activated unexpectedly and the ram began to move,
resulting in the individual's arm becoming caught between the ram and the top
cover. The situation required immediate response, and nearby personnel provided
timely assistance.
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What can we learn?

e Permit to Work and Isolation Protocols: The compactor was operated
in a non-routine manner without a documented Permit to Work (PTW),
and isolation measures were not fully effective. This indicates an
opportunity to reinforce PTW procedures and ensure robust verification of
energy isolation prior to equipment interaction.

e Equipment Safety Features — Protective Cover: The compactor’s
design includes a protective cover over the top opening, as specified in
the Original Equipment Manufacturer (OEM) manual. Screw holes were
present, suggesting the cover may have been removed or not installed.
The absence of this feature was not identified prior to this incident and
highlights the importance of maintaining OEM safety components.

e Where can we safely put ourselves? What might move suddenly?
The top opening was used as an access point without clear awareness of
its function within the equipment’s movement path. This underscores the
need for improved equipment marking and user awareness regarding
operational zones.

e Risk Assessment and Access Planning: The troubleshooting activity
involved accessing internal components without a documented risk
assessment or access plan. The use of a ladder without fall protection
suggests a need to strengthen planning and hazard control for non-
routine tasks.

e Task Classification and Control Measures: There was no documented
distinction between standard and non-standard tasks.
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