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Introduction from IIMS & MSA CEO
Dear AVI

Welcome to this occasional AVI newsletter.

From time to time, my colleague Sharon Holland (known to many AVIs), 
knocks on my office door and gently reminds me it is time to write another 
introduction for the next newsletter. It is a pleasure to write something of 
course, but I always want to be able to say something meaningful rather 
than simply repeating myself.

However, at the risk of sounding like a broken record, Covid-19 remains 
amongst us and shows little sign of abating in many parts of the world. 
Undoubtedly your working practices are now well and truly adjusted and 
adapted for the new world we inhabit. The sharp reality is that inspecting 
vessels at this time remains a big challenge for some. To mitigate the risks 
associated with operating in the ongoing pandemic, please make sure you 
continue to carry out enhanced risk assessments and wear appropriate PPE 
to keep yourself and those around you safe. 

OK, so can I say something meaningful on a different topic? Recently 
we wrote to you to invite your participation in new closed WhatsApp 
groups we are forming for the AVI community. We had a guess here 
amongst ourselves as to how many might want to take part in this 
initiative, but none of us thought we would end up with well over 
one hundred – one hundred and twenty-seven at the time of writing. 
Extraordinarily, this is about one third of those who are current 
operational AVIs, and the overwhelming response took us by surprise. 
To me this shows the enduring strength of the AVI community. Over 
recent months we have successfully tested and rolled out WhatsApp 
groups for IIMS members and they are proving popular and successful 
as a means of sharing information and knowledge.

A few AVIs, having let their accreditation lapse, have applied to rejoin the 
scheme recently. This seems like a false economy to me. Surely it is worth 
keeping accreditation up for the sake of a modest annual fee rather than having to start from scratch? 
Please bear this in mind before allowing your accredited status to lapse.

The number of new applicants hoping to become accredited AVIs remains steady. At the time of 
writing, we are on the cusp of 750 applications in total since the scheme started back in 2015. Some 
of you will have heard me teasing lead tutor, Ian Coates, at meetings a few years ago when I said 
we would reach that number. He was more skeptical than I. So, to reach this milestone is gratifying 
and is proof of the importance and value of the role of the AVI. Of course, not every application has 
made the grade with over 100 falling by the wayside as part of the rigorous assessment process. It is 
important for you to know that our experienced assessors go the extra mile with help from scheme 
administrator, Pui Si Chung, at the office to ensure these applicants meet the criteria and are fit to 
join your community.

Hope to see you online at the 
eCMID AVI Festival of Knowledge IV 
on Wednesday 24th November.
                                                               Regards

Mike Schwarz
IIMS & MSA Chief Executive Officer



Online Courses/Events for 2021

eCMID AVI online courses

In order to validate your AVI accreditation, you must attend an eCMID 
AVI course (delivered online until further notice) within two years of being 
accredited and to validate your accreditation. The cost is £475.00 and 
includes the following: 

-	Preparatory material including an eCMID AVI Information Pack 
-	Interactive role-play session 
-	Online verification test comprising of 20 multiple-choice questions 
-	Video recording of the course/day 
-	A copy of all course material comprising PowerPoint presentations  

(four modules)
-	Certificate of Attendance awarding 4 CPD points 

These run from 09:00hrs to 16:30hrs UK time. Please refer to the designated 
eCMID AVI website for course dates: 
https://www.ecmidvesselinspectors.com/

Five Year Revalidation: Part Two Mandatory Refresher online course 

This half day course is for AVIs who have been accredited with the eCMID 
AVI scheme for five years, or who are approaching five years. 

Next course date: 

	 Thursday 4th November at 09:00hrs to 12:30hrs UK time 

eCMID AVI Festival of Knowledge IV 

Online Seminar, Wednesday 24th November 
Proposed time: 10:00hrs to 15:00hrs UK time 
Cost: £95.00 (per delegate)

This will be the fourth event of its kind since launching in May 2020 and 
we are delighted once again to have the support of so many key speakers 
who will be presenting interesting and relevant topics. Once speakers are 
confirmed, a flyer will be published and distributed. 

If you are interested in speaking at this event, or you feel you have a topic 
that would be of interest and would benefit the community, and you wish 
to share it with us, but not necessarily present yourself, please make contact 
with Sharon Holland, Events & Course Co-ordinator - email:  
courses@marinesurveyingacademy.com 



A reminder that CPD (Continuous Professional Development) remains an 
important and mandatory part of your accreditation and demonstrates 

a commitment to your professional self-development.
 
AVIs are required to achieve 10 CPD points per annual 
renewal year and our dedicated eCMID CPD App can help 
track your progress. Have you downloaded it yet? 

Submitting your CPD claims is easy to do via the App and 
you are encouraged to do so on a regular basis. The App 
keeps a tally of your current annual score so you can always 
keep up to date with your CPD status. Claim whilst on the go!
 
Full details can be found here https://bit.ly/3nufXim

Since the global pandemic, we 
have applied double the amount 
of CPD points to ALL courses, training and events that are delivered online.

We are pleased to confirm we will continue to honour this until further notice. All AVIs are 
required to achieve 10 CPD points per year in order to remain valid. However, if you do 
experience any problems at all achieving the required number of points, please do speak to 
us and we will do our best to help you reach the minimum number of 10 CPD points 
per year.  Click to view the eCMID Vessel Inspector CPD points table (pdf format). 

CPD

Double 
CPD Points x2CPD

https://www.ecmidvesselinspectors.com/wp-content/uploads/2019/04/eCMID-Vessel-Inspector-CPD-points-Apr-2019.pdf


With the current worldwide Coronavirus pandemic and 
travel restrictions ongoing, vessel operators and clients are 
increasingly finding themselves having to seek out local 
in-country AVIs to perform inspections. So, now may be 
a good time to review your current accreditation to see if 
you would benefit from applying for any additional vessel 
endorsements.
 

eCMID
AVIs accredited with ‘General’ vessels are able to perform 
eCMID inspections using IMCA M 149. This will include the 
majority of the 19 supplements available with this document. 
There are 4 supplements that require additional accreditation 
by AVIs:
 

1.LNG Fuelled vessels	 2.Jack-Up vessels
3.DP vessels			   4.Pipe & Cable  
					        Laying vessels
eMISW
AVIs accredited with ‘MISW’ are able to perform eMISW 
inspections using IMCA M 189 - this includes all 7 
supplements available with this document.
 
AVIs may apply for additional vessel endorsements to add to 
their current accredited vessel types at any time. The process 
is similar to your original accreditation and will involve an 
assessment of your experience, qualifications and a review of 
2 inspection reports for each of the additional vessel types 
you are requesting.
 
Report samples should ideally be eCMIDs using the relevant 
supplement and performed under the supervision of an 
approved AVI with the appropriate vessel endorsement.
 
Cost: 
One additional vessel type: £110.00 
Two additional vessel types or more: £212.50
 
For more information, please contact  
Pui Si Chung, Accreditation Scheme Administrator  
info@marinesurveyingacademy.com 

Additional Vessel 
Accreditation



We are pleased to announce we will shortly be launching our new WhatsApp 
group which is exclusively for eCMID AVIs.  Watch this space!

The group has been created to provide a support network 
for you to participate in and learn from.

Our parent company IIMS (International Institute of Marine 
Surveying) successfully run various WhatsApp groups 
for their members so we are following in their footsteps. 

As mentioned by Mike Schwarz in the introduction, you will have received 
an email inviting you to join the group, so if you haven’t joined already, 
email Sharon Holland at: courses@marinesurveyingacademy.com 

an article by Joe McWilliam of Marine & QHSE Consultants

eCMID document section 5.0, Health, Safety and Environment, (HSE) 

5.8 Is risk assessment training provided to personnel on board?
and...
5.10 Is a permit to work (PTW) system in use on board?

These could be described as “safety critical” items in a vessel’s SMS and as 
such AVIs will undoubtedly be looking for a definite “YES” supported by 
suitable evidence. This is the case in the greater majority of eCMIDs which 
I have seen.

Sitting between the above we have...

5.9 Is there a formal management of change policy in place?

Unfortunately, 5.9 does not always seem to get the scrutiny during the 
eCMID as the other two; and indeed, the other questions in section 5.0. 
During the eCMID most vessels are usually able to produce a Management of Change procedure 
within the SMS, although familiarity varies considerably more than with the rest of the critical 
processes in this section. And when it comes to seeking suitable evidence of implementation of 
the MoC, this can be sparse, if there is much at all.

Change is progress and is therefore to be very much encouraged, but lack of careful attention 
to the management of that change brings with it considerable HSE risk; and in some cases, 
substantial and unnecessary additional costs. I would urge fellow AVIs to probe a little more 
deeply, if they do not already do so, for evidence of implementation of the MoC process required 
to tick the “YES” box for eCMID 5.9. 

New! WhatsApp group for AVIs

Newsletter Topic
Management of Change (MoC)



IMCA News
Are you aware that IMCA has an active Marine eCMID Committee? 
You can find out more by accessing this link: https://bit.ly/3efLhNy 

Marine eCMID Committee

Our aim
The Marine eCMID Committee brings together representatives 
of vessel operators, vessel inspection companies and clients to 
co-ordinate developments within the eCMID system, the industry’s 
Common Marine Inspection Document.

Our activities
The Committee oversees the eCMID system which provides standard formats for the inspection and 
auditing of offshore vessels. The use of eCMID helps promote safety and efficiency and can help reduce the 
number of repeat inspections on individual vessels by providing a consistent, transferrable format which 
meets vessel operator and client requirements alike.

Revised templates and IT changes

Earlier this year, IMCA published the latest set of 
updates to the eCMID system, including revised 
inspection templates and changes to the IT systems.

Changes to inspection templates
As readers will know, the eCMID system includes two 
templates – the main eCMID (Common Marine Inspection 
Document) format and the eMISW for inspecting smaller 
workboats. The latest annual review of the documents 
identified some minor editorial improvements, with more 
substantial changes described below.

Two new optional supplements have been added to  
both documents.

•	The first covers compliance with the International Code  
of Safety for High-Speed Craft (the HSC Code) and the  
Code for High-Speed Offshore Service Craft (HS-OSC Code).

•	The second addresses the use of walk to work (W2W) as a means of access to offshore assets in both the 
oil & gas  and renewable energy sectors, based on guidance set out in IMCA M 254 – Guidelines for Walk 
to Work Operations.

In the eCMID template, the existing section covering machinery spaces has also been entirely rewritten, with 
a clearer question set and updated guidance to assist inspectors.

In the eMISW template, the previous index of certificates has been replaced with a new section covering 
certificates and publications held onboard, reflecting the same change in a previous eCMID update.



A detailed changelog is available on the eCMID website, together with review copies of the templates in 
PDF format. These are to help users prepare for an inspection, or for evaluation purposes, but are not valid 
for uploading to the eCMID database.

Improvements to the IT platform
A range of improvements has also been made to the website, database and app that underpin the 
inspection system. A visual refresh reflects updated IMCA branding, with a cleaner, modernised interface. At 
the same time, the report search and vessel management areas have been completely rebuilt to be clearer 
to read and simpler to use.

User guides have been updated to help both new and existing users familiarise themselves with the 
changes, and the database now links directly to a guide where available.

In the background, the hosting platform has been upgraded, to ensure high availability and performance. 
Finally, website and email addresses have been consolidated around a simplified domain – ecmid.com 

IMCA is always keen to hear from users of the eCMID system with feedback on 
the inspection templates, website and app, to help guide future development. 

Please use the new support@ecmid.com address to get in touch

Examples of the updated interface and the rebuilt search and vessel management areas...  



In my previous life, before joining IMCA as a Technical Adviser, I 
conducted many vessel inspections. Walking up the gangway of 
a vessel I could feel the eyes rolling, vessels in port are generally busy places so making time for 
someone who is going to pick through their home and working environment can be burdensome 
for the vessel crew.

eCMID and eMISW have been in existence in some shape or form for many years. Tighter control 
has been exerted on the scheme in order to have confidence in the inspection process which is 
why the Marine Surveying Academy has been tasked with assessing Accredited Vessel Inspectors 
(AVI) to conduct the surveys.

IMCA Member companies, through the eCMID Committee, are charged with overseeing the 
eCMID and eMISW templates that are continually under review in order to be able to move with 
the industry’s ever changing environment. The latest data contains findings from 769 eCMID and 
748 eMISW inspections carried out. The database, managed by IMCA’s IT Team, allows findings to 
be grouped providing some interesting reading. The findings will be published in an information 
note but here is a taster.

For eCMID, one number really stands out, 65 vessels do not have provision for entry into 
enclosed/confined spaces.  Safe management of confined space entry remains, literally, a deadly 
issue for the shipping industry. As recently as May 2021 two workers died inside a ballast tank 
onboard a dredger KSE Exo in Singapore. From the very beginning of a seafarers training we are 
instructed on the hazards of entering confined spaces yet we continually hear of fatalities. This has 
to be an unacceptable number.

Another stand out statistic was that 69 vessels had no procedures for the control, stowage and 
handling of chemicals and flammable/combustible materials.

From a review of the eMISW the area of concern was the machinery & electrical category. From 
the findings, there were many vessels with deficiencies in housekeeping, poor maintenance 
records and issues with emergency bilge pumps.

The data will be published in an IMCA Information Note for all to read, but in addition the findings 
allow the IMCA eCMID Committee along with our partners at the Marine Surveying Academy and 
the IIMS to refine the audit process. Refining the process assists the AVI to pick up deficiencies 
during the limited time onboard for the inspection. Reviewing the findings also allows IMCA to 
understand where there may be deficiencies within the available guidance and where campaigns 
may be required.

The information derived from the eCMID and eMISW inspection process and that of the IMCA DP 
Station Keeping Event reporting scheme, is used to refine the IMCA/Nautical Institute CPD app for 
Key DP Personnel increasing the knowledge for all key DP personnel.

It is only when we see the numbers in the statistics that we see the benefits of these sometimes 
intrusive eCMID and eMISW audits. With the collaboration between IMCA, Marine Surveying 
Academy and the IIMS, along with the constant support of the AVIs in the field means that we can 
feel confident that we are all doing our best to raise safety and operational standards. As an industry 
we should be proud how this information is leveraged to assist safe and efficient operations.

The Importance of CMID 
and eMISW inspections?                                                                             
Richard Purser, Technical Adviser – Marine, IMCA



NEW! YouTube channel launch for eCMID 
AVI community  

Feature Interview 
with Steve Moffatt  
of Moffatt Marine
Q1. How did you find your way into the marine surveying and vessel inspection world?

I was a career civil servant with the MCA; initially in Search and Rescue, and latterly as part of 
the Survey and Inspection Team as Master of the MCA Hunter patrol vessel, carrying out “At Sea” 
inspections. Whilst at the MCA, working in the small craft survey and code compliance unit, they 
supported my professional development and I qualified as a Yacht & Small Vessel Surveyor with Lloyds 
Maritime Academy. I took early retirement and became self-employed as I was not yet ready for pipe 
and slippers!  Co-incidentally, the Offshore Wind industry was developing at a pace and in response to 
growing demand for specialist commercial workboat expertise, I focussed my professional development 
toward this sector, and developed my business to respond to the needs of windfarm developers, and 
offshore wind vessel operators.

Q2. Over the years what are the biggest changes you have seen in the profession?

Definitely the enhanced focus on safety.  Windfarm developers typically comprise large global 
companies who are used to working to ISO Quality, Safety and Environmental standards.  Whilst ship 
owners and operators work to similar standards, operators in the small commercial vessel sector were 
typically ex-fishermen to whom hazard identification and risk mitigation were alien concepts.  It has 
been my aim to bridge that gap, and provide support services to facilitate operators’ understanding of 
and compliance with the various safety standards.

Q3. What specific challenges has Covid-19 posed for you in your work and how have you 
overcome them?

The biggest challenge has really been the limitations on international travel.  That said, the situation 
has enabled us to work with new partners in other countries to deliver our services to clients with 
vessels abroad, and this has led to reciprocal work as a result – so we have discovered new opportunities 
that might otherwise have been overlooked.  That has also reduced our carbon footprint by avoiding 
unnecessary international travel!

Moffatt
Marine
Ltd

We at MSA are delighted to announce we are developing 
a YouTube channel exclusively 
for the eCMID AVI community! 

This will be absolutely FREE for your use and you will find a variety of 
presentations and videos for your benefit. 

New content will be added regularly so save it as a favourite and subscribe. 
More news to follow on the launch, so watch this space!



Q4. You work with a large fleet of windfarm CTVs. This area is set to grow exponentially. 
What can you tell us about the future demand for these types of vessels and the importance 
of eMISW inspections?

There’s no doubt that there is demand for robust and consistent vessel inspections such as those offered 
by the eMISW, by the end user clients.

The eMISW is usually commissioned by the vessel operator; but is ultimately for the benefit of the 
vessel’s charterer.  The challenge for the inspector is to produce a report that is accurate, objective and 
meets the needs of both parties.  Whilst some vessel operators strive for a ‘clean sheet’, many now 
recognise the benefit of demonstrating that where deficiencies are found, systems are in place to rectify 
them, and where gaps in procedures have been identified, that those have been filled.  In my experience, 
it is reports that can demonstrate these qualities, that give vessel charterers greater confidence.

Q5. Apart from the limitations imposed by the pandemic, what are the other key practical 
challenges you face when going about your work with vessel operators?

I think really, the challenge is remaining robust and objective in the face of commercial and time 
pressures from some vessel operators. If I take too long, or find too many issues, I will not be used 
again. If I fail to accurately reflect the vessel’s condition or the operator’s systems, their client’s own 
inspection will reveal the flaws in my own inspection and undermine my professionalism and credibility, 
and, ultimately, not do the vessel operator any favours either. And so it goes down to relationship 
management, to ensure the report is accurate and each of the other interested parties are happy and 
confident in the output.

Q6. What importance do you attach to training and mentoring? 

Certainly insofar as small workboats are concerned, the developments are numerous and unrelenting, 
and I simply could not service my clients’ needs if I did not keep up with changes in technology and 
regulation, so it goes without saying that regular, ongoing training is essential for any professional in 
this area.  For the same reason, mentoring is invaluable. I am very lucky to enjoy the support of my 
peers at the IIMS, particularly those on the Certifying Authority Committee, as mentors, and I am sure 
more than one of them will attest to the frequency with which I phone to talk through some feature or 
another that I have seen on a boat! Likewise, I also mentor less experienced colleagues and find helping 
them reach their potential very rewarding.

Q7. How do you relax and unwind?

As I’m away quite often for work, I just really enjoy being at 
home with Jerry Springer, my spaniel!  But I live on the East 
Anglian coast, so I get a regular fix of the sea, although I 
prefer to do my sailing in the Greek islands these days!

Q8. At the end of a long day is it a beer, or a glass of 
red or white?

Oh definitely a real ale – although I’d never admit that to 
my diabetes nurse!



Obituary Nigel Ling AVI
By Dr. Anthony Wells

The passing of Nigel Ling on Monday 30 August 2021 at the age 74, 
witnessed not just the loss of a fine human being and extraordinarily 
capable marine engineer and surveyor, but the United Kingdom also 
lost an incredible public servant whose contributions have never been 
publicly acknowledged, or indeed made known to the British public.

I first came to know Nigel well over forty years ago. In addition to 
being a gregarious, sociable, and hugely likeable person, who would 
help anyone, he put his great engineering and ship knowledge to 
the benefit of British Intelligence at a time when the UK was at the 
height of the Cold War when the Soviet Union was a serious threat to 
the UK in ways which the greater British public had no knowledge. Nigel put his incredible knowledge, 
skills, time, and energy at the disposal of a program that was in the vital national interests of the United 
Kingdom, the NATO allies, and the Five Eyes Intelligence Community.

Nigel helped in the tracking of what may be generically described as the unconventional uses of the 
Soviet and Warsaw Pact merchant fleet. One of the most insidious aspects of this activity was the 
clandestine insertion into the United Kingdom of the most undesirable types of Soviet agents and their 
surrogates. These were long term undercover ‘plants’ trained to penetrate the most sensitive of British 
facilities, organizations, and to create networks and obtain intelligence separate from the traditional 
Soviet KGB and GRU organizations.

Nigel was invaluable in the north of England in assisting in our efforts to counter these threats, and in 
addition rendering overall inputs to various aspects of local merchant shipping movements and other 
technical domains.

Nigel remained a lifelong friend after I came to the United States to work permanently. We stayed 
close, and only very recently Nigel was instrumental with Admiral Lord West and I in bringing to public 
attention the wonderful work during World War Two of another fine Yorkshire person, Mrs. Gladys 
Lewis. Gladys worked at Bletchley Park during World War II. Nigel was simply wonderful in working with 
Lord West to both celebrate Gladys’ 98th birthday this year and also to have the official historian and 
archivist at GCHQ record for posterity her great contributions to the war effort.

The above is symptomatic of Nigel as a terrific caring and compassionate human being, and a public 
servant of the highest order. It has been truly a privilege to know and work with Nigel.

Nigel will be sorely missed. We all send our deepest condolences to his wonderful partner, Susan Bailey.

Thank you for your wonderful life, Nigel.
You were the best of the best. 

Dr. Anthony Wells, The Plains, Virginia, USA. 

Note: Dr. Wells is the only living person to 
have worked for British Intelligence as a British 
citizen and US Intelligence as an American 
citizen. He is the author of the recent book,  
”Between Five Eyes”, published by Casemate, 
Oxford, UK. 



Useful links by IIMS
Our parent company, IIMS has some very useful pages on their website. 
The Marine Resources pages have been updated, which can be viewed at:  
https://www.iims.org.uk/resources/marine-resources/ 

Here you will find an eclectic collection of resources that all marine surveyors will find helpful.

One particular section of great interest is the Shipping and Boating Codes and Guidelines - see 
https://www.iims.org.uk/resources/marine-resources/shipping-and-boating-codes-and-guidelines/ 

There are almost 100 FREE guides to access, so this is definitely worth saving as a favourite.

Another area of interest is Marine Links – visit: 
https://www.iims.org.uk/resources/marine-links/ to access a wealth of information.   
 
The Marine Industry Association links are brand new (about 70 of them) as are the Maritime Regulator links.

Let us know what you think of these resources so we can feedback to the IIMS team!

Email your feedback to courses@marinesurveingacademy.com 

- - -  F E E D B A C K  R E Q U I R E D  - - -

(International Institute 
of Marine Surveying)

Thank you
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